


Michele Templeton, Treasurer
Jennifer L. Prybys, Trustee

Kelli Rankin, Trustee

Mary K. Thomas, Ph.D., Vice President
Denyeal Nesovski, Secretary 

Kimberly Becker, Trustee

Board of Education

Robert S. Monroe
Interim Superintendent

Administration

Utica Community Schools

Executive Leadership Team
Michael Bender, Ph.D., Chief of Staff

John Graham, Assistant Superintendent for Auxiliary Services
William Holbrook, Assistant Superintendent for Business Services

Michael Sturm, Assistant Superintendent for Human Resources and Transportation Services
Michele VanDeKerkhove, Executive Administrator of Elementary Schools

Steven Pfannes, Executive Administrator of Secondary Schools

      Contact Us   Visit Us
questions@uticak12.org  www.uticak12.org

Mission
We are committed to exemplary teaching and learning in order for our students to be 
prepared for success in the 21st Century.  We will achieve this commitment by engaging 
the entire community to focus on each child’s achievement, with the expectation that every 
student will pursue some type of post-high school educational endeavor.

Vision
All children have the right to a rigorous, high-quality education which meets their individual 
needs. UCS will respect, encourage and empower each and every student to acquire the necessary 
knowledge, skills and attitudes to be successful, contributing members of a diverse community 
and global society.

Robert A. Ross, Ph.D., President



 

 

 

Dear UCS Parent/Guardian: 

  

This Return to School parent handbook provides information for the first stage of planning for 

in-person services. It is intended to be an accessible, “one-stop spot” for parents partnering with 

us for the safe return of our students. We will continue to revise this document as necessary and 

share those updates with you. 

Since the beginning of the pandemic in Michigan six months ago, our staff, 

parents and community members have worked together to implement 

many changes in an environment that is rapidly evolving. Through it all, we 

have used three priorities to guide this planning: 

 Health and safety 

 Academic excellence and access  

 The ability to effectively implement the Return to School 

 

Over the next two weeks, students will begin returning to classroom instruction for the first time 

since March. We can’t wait! Greeting them at the bus, at the door and in the classroom will be 

excited UCS staff members who are looking forward to the day when every student can safely 

return to our schools.  

This goal to return all students is why we are taking such a deliberate and careful approach. The 

planning process allows us multiple opportunities to evaluate, adjust and even pause, if 

necessary, based on health and safety factors. We never want to be in a position where we are 

forced to move backwards at the district or a school level.  

The global pandemic has impacted every aspect of our lives, and we recognize that any changes 

we make impact families in unique ways. I encourage you to continue working directly with 

school principals and teachers. They are the individuals that best understand and can address 

the needs of your child and their school communities.  As always, our entire team will support 

these efforts and our educational vision to give your child every opportunity for success 

throughout their future.  

Sincerely, 

 

Robert S. Monroe 

Interim Superintendent 
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Stage One Implementation and Timeline 

Careful and deliberate. Throughout the planning process, this approach has been an 

integral part of our ability to move forward with in-person services for our students and 

families.  

During stage one, the following programs will return to in-person services: 

 Pre-school – Beginning the week of September 21, 2020 

 Middle school athletics – Programs are currently underway 

 Select special education programs – Beginning the week of October 5, 2020 

 Kindergarten - First grade – Students currently learning in a remote 

environment will return on Monday, October 12, 2020 

Hybrid Model for full-day learning 

A hybrid learning model is a blend of the current remote learning environment and in-

person instruction with your UCS classroom teacher.  

The hybrid learning meets the planning goals in several important ways: 

 Health and safety – By bringing students back to school in smaller groups, 

greater opportunities exist for creating distance between students and reducing 

the interactions of a larger group of students. 

 Academic Excellence and Access – The district’s mission and goals are our focus 

to drive academic excellence for our students. To support this goal, daily 

interactions with teachers at an early age remains critical for creating consistency 

and establishing a strong foundation for early learners. The hybrid approach for 

secondary special education students supports the block schedule format now in 

place for all junior high school and high school students.  

 

Pre-School Programs  

Preschool and Nursery programs began in-person instruction the week of September 

21. To maximize social distancing requirements, when applicable, the programs are 

being offered with reduced enrollment.  For the health and safety of all of our students 

and staff, masks are required to be worn during the program day. 

Montessori preschool will be available for in-person instruction at Beacon Tree 

Elementary beginning Monday, October 12.  Montessori preschool at Messmore 

Elementary will begin Monday, October 19. 

Great Start Readiness Preschool begins October 1st with home visits occurring between 

October 2 – October 6 and in-person instruction beginning on October 7. The Great 
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Start Readiness Program (GSRP) is a free preschool program for families that meet 

income and program requirements.  

Registration and program information can be found on the UCS Community Education 

website at http://ucscommunityeducation.org or by calling 586-797-6900. 

 

Middle School Athletics 

Middle School fall sports include football, sideline cheer and volleyball for all seventh 

and eighth grade students. These programs are now under way.  

The district follows all protocols and guidelines from the Michigan High School Athletics 

Association, including pre-screening, regular breaks for hand washing and disinfecting, 

and cleaning of district equipment after use.  

Note – High school athletics were previously reopened during the summer. Fall high 

school activities now underway include cross country, golf, football, sideline cheer, 

swimming and diving, volleyball, tennis and soccer.  

Kindergarten – First Grade Transition/Full Day Hybrid Learning Model 

In-person instruction for our kindergarten through first grade students will begin 

Monday, October 12.  

 

The transition consists of a hybrid model where students will attend school for a half day 

of instruction Monday through Friday. The other half of the day, he/she will participate 

in remote learning.  We recognize that developmentally our students need consistency 

with learning routines, socialization, and connecting with their teacher and classmates 

on a daily basis.  

 

Students in remote learning will remain with their existing teacher through the transition 

to in-person learning.  

 Early Start Elementary Students - For the in-person instruction at school, students 

will be assigned either the AM session (8:20 a.m. – 11:00 a.m.) or the PM session 

(12:30 p.m. – 3:10 p.m.).    

 Later Start Elementary Schools - For the in-person instruction at school, students 

will be assigned either the AM session (9:10 a.m. – 11:50 a.m.) or the PM session 

(1:20 p.m. – 4:00 p.m.).   Our goal is to have all classes balanced in a way that 

allows for every student’s needs to be met. 

 

Schools will be sharing your child’s placement for AM or PM on Friday, October 2.  

http://ucscommunityeducation.org/
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Select Special Education Programs/Full Day Hybrid Learning Model 

The following Special Education programs are being transitioned to in-person 

instruction beginning the week of October 5: 

 Elementary – Early Childhood Special Education programs (ECSE) at Beacon Tree, 

Browning, Burr, Collins and Flickinger Elementary Schools; Adaptive Skills, 

Integrated Activities, Modified Curriculum programs (AIM) Morgan, Crissman, 

Schwarzkoff, Havel, and Schuchard Elementary Schools; Children Organizing 

Resources Effectively programs (CORE) at Beck Elementary and Successful 

Enhancement of Emotional Development programs (SEED) at Browning and 

Collins Elementary Schools. 

 Secondary – Successful Enhancement of Emotional Development programs 

(SEED) at Bemis Junior High School, Children Organizing Resources Effectively 

(CORE) programs at Davis Junior High School, Life Centered Career Education 

(LCCE) programs at Davis, Eppler, Jeannette, and Malow Junior High Schools,  

Eisenhower and Stevenson High Schools; and the Utica Center to Network for 

Employment and Community Transitions (UCNECT). 

 

Elementary Special Education programs 

 

The schedule for A and B groups for selected elementary and school locations for 

special services programs to return the week of October 5, 2020 will be five half days per 

week with an AM or a PM schedule. If your student receives Related Services, their plan 

that will be followed is with a hybrid model in their Contingency Learning Plan.  

Schedules for Elementary Schools 

For elementary schools that begin at 8:20 a.m. 

 8:20 a.m. to 11:00 a.m. – instruction for morning session 

 12:30 a.m. to 3:10 p.m. – Instruction for afternoon session 

For Elementary Schools that begin at 9:10 a.m.  

 9:10 a.m. to 11:50 a.m. – Instruction for morning session 

 1:20 p.m. to 4:00 p.m. – Instruction for afternoon session 

Secondary Special Education programs 

Secondary programs will follow the same bell schedule and block rotation as the current 

Remote/Virtual Junior High or High School. 
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UCS Virtual Academy 

The UCS Virtual Academy is a completely online option for families. Enrollment was 

held during August and students will be enrolled in the academy at least through 

the end of the first semester. More information is available at: 

https://uticak12.org/ucsvirtualacademy.  

 

 

Safety Protocols 

UCS is a community that cares about its students and each other. Your support of these 

guidelines protects your child and the essential adults – teachers, support staff, 

administrators – who are there every day to support and care for our students.  

Our success in continuing to transition is directly tied to every member of our school 

community doing everything they can to mitigate the spread of COVID-19.  

 

 

 

Junior High School Bell Schedule for Virtual & Remote Learning 

“A” Day Hours Scheduled Time “B” Day Hours 

1st Hour 8:20 a.m. to 10:24 p.m. 4th Hour 

Break 10:24 a.m. to 10:30 a.m. Break 

2nd Hour 10:30 a.m. to 12:36 p.m. 5th Hour 

Lunch 12:36 p.m. to 1:06 p.m.  Lunch 

3rd Hour 1:06 p.m. to 3:11 p.m. 6th Hour 

 

High School Bell Schedule for Virtual & Remote Learning 

“A” Day Hours Scheduled Time “B” Day Hours 

1st Hour 7:20 a.m. to 9:26 a.m. 4th Hour 

Break 9:26 a.m. to 9:32 a.m. Break 

2nd Hour 9:32 a.m. to 11:38 a.m. 5th Hour 

Lunch 11:38 a.m. to 12:08 p.m.  Lunch 

3rd Hour 12:08 p.m. to 2:14 p.m. 6th Hour 

 

https://uticak12.org/ucsvirtualacademy
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Self-Screening 

Self-screening students before school is essential to the health and safety of the school 

community. (See Appendix C.) 

Before your child leaves in the morning, ask these simple questions: 

 In the past 10 days has the student tested positive for COVID-19? 

 In the past 14 days has the student come in close contact with someone who has 

tested positive for COVID-19? 

 Is the student experiencing one or more of the following symptoms? 

o Temperature of 100.4 degrees Fahrenheit or higher when taken by mouth 

o Sore throat 

o New uncontrolled cough that causes difficulty breathing 

o Diarrhea, vomiting or abdominal pain 

o New onset of severe headache, especially with fever 

The answer should be no to all of these questions. If not, your child should remain at 

home for their protection and the health and safety of his/her classmates and the adults 

in your local school.  Please call your school’s office to communicate this absence. 

 

Building Protocols 

The hybrid approach and gradual return of small groups supports health and safety by 

reducing the number of students in a building at the same time and interaction among 

individuals.  

Our school staff members have been working collaboratively to establish the health 

measures that will be in place when our students return. These protocols include: 

 Distancing in hallways and classrooms 

 Regular, scheduled handwashing with soap and water 

 Limiting the sharing of personal items and supplies to small groups and 

disinfecting between use 

 Keeping student personal items limited and making sure they are individually 

labeled and placed in student cubbies, desks, containers or backpacks.  

Your child may have seen evidence of these protocols through various signage in the 

building.  

 

 



  

STAGE ONE: ESSENTIAL PARENT HANDBOOK 6 

 

Everywhere a Sign! 

 

 
 

  
 

Our staff will be modeling proper protocols for our students, including line ups, 

movement in the halls and distancing. In addition, we have placed reminders 

throughout the schools about the importance of taking simple steps to support our 

health and safety measures.  

The signs are in place to encourage students to wash their hands frequently, maintain 

appropriate distancing, help locate disinfecting stations and reminders on wearing face 

coverings. There is also signage on each UCS school entrance reminding everyone about 

COVID-19 protocols.  

Examples of our signs are shown in Appendix D. 
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Face Coverings 

Face coverings provide an essential shield to mitigate the spread of COVID-19 from 

spreading from child to child, adult to child, child to adult or adult to adult.  

Face coverings will be used by all individuals in schools at all times. This includes 

hallways, indoor common areas and classrooms.  

The only exceptions will be during the meals or taking a water break. When removing 

the face covering to eat, they should only be touched by the strings and students should 

be careful not to rub their eyes, nose or mouth.  

Below is a sign being displayed at schools that shows the proper way to wear face 

coverings.  

 

If there is an underlying medical condition that impacts your child’s ability to wear a face 

covering, please contact your school principal.  

Thank you for keeping our staff and students safe! 

Elementary Recess Breaks  

Building principals in collaboration with their staff will create and schedule recess breaks 

that ensure appropriate distancing among students and reduces the interactions 

between groups of students.  
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UCS Transportation 

You may have already seen UCS drivers on 

the road testing routes for the reopening of 

the new school year.  

Students are eligible for transportation 

service if their residence is 1.5 miles or 

farther from the school. Elementary students 

should not walk further than 0.5 mile to 

reach a bus stop and secondary students should not walk further than one mile. 

The Transportation Department and schools will be contacting families directly 

regarding pick up and drop off times and locations.  

For future stages in the transition to in-person services, transportation schedules may be 

emailed during future program and grade transitions.  

On the Bus 

For students receiving bus service, the commitment to health and safety for in-person 

learning starts and ends each day at their bus stop.  

Prior to entering the bus, students will need to use hand sanitizer provided by the 

district and wear face coverings. The students should look to their driver for instruction 

on proper seating and distancing while on the bus and the process for exiting the bus at 

arrival at school.  

Before and after each run, buses will be cleaned and disinfected, including frequently 

touched services and any specialized equipment students may need to ride the bus 

safely. If weather permits, the windows will be open to allow the air to thoroughly 

circulate.  

School Age Child Care 

 

School Age Child Care will continue to provide full day care for remote learners in 

grades 2-6. Understanding that the transition to in-person instruction for kindergarten 

and first grade families may require a need for half day childcare, School Age Child Care 

(SACC) will be offered to those families.  An AM half day or a PM half day SACC option 

will be available at the following locations:  Beck, Browning, Burr, Graebner, Messmore, 

Morgan, and Switzer elementary schools.  
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If one of these seven SACC locations is not your homeschool building, we have assigned 

your school to one of these host SACC locations as shown on the chart below and your 

child(ren) will be provided UCS transportation based on the following: 

 Students who attend an in-person AM half day school session will be bused, at 

the conclusion of their homeschool AM session, to their assigned SACC location 

(unless the student attends one of the 7 host locations).  Parents will pick up their 

child at their identified SACC location by 6:00 p.m.  

 Students who attend an in-person PM half day school session will have care 

available at their identified SACC location beginning at 7:00 a.m. and will bused 

to their homeschool for the start of their in-person instruction.  At the conclusion 

of their PM instructional day at their homeschool, students will be dismissed to 

their bus, home or to their parents. 

 Space is limited and registration will begin the week of October 5. Students are 

required to attend a minimum of three days per week. More information 

including registration and pricing is available at this link. SACC for the in-person 

transition is slated to begin October 12.   

 

 

Hybrid SACC location Sites (Grade K-1) 

Student's Home 

School 
SACC Location 

Beacon Tree Beck 

Beck Beck 

Browning Browning 

Burr Burr 

Collins Messmore 

Crissman Morgan 

DeKeyser Browning 

Dresden Browning 

Duncan Beck 

Ebeling Beck 

Flickinger Graebner 

Graebner Graebner 

Harvey Browning 

Havel Graebner 

Messmore Messmore 

http://ucscommunityeducation.org/school_age_child_care
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Monfort Morgan 

Morgan Morgan 

Oakbrook Graebner 

Plumbrook Messmore 

Roberts Switzer 

Schuchard Burr 

Schwarzkoff Messmore 

Switzer Switzer 

West Utica Burr 

Wiley Switzer 

 

UCS Food and Nutrition Services 

All students attending in-person programs will be provided meals by the UCS Food 

Services department. Meals are temporarily available at no cost through funding 

provided by the USDA.  

All elementary students in the AM and PM programs will be provided a grab and go 

breakfast and lunch at the end of their school day. Please refrigerate these meals once 

they come home. If you prefer that your student does not receive this service, please ask 

your teacher to remove them from the meal count.  

For allergies, please have your physician fill out and 

sign the MDE Dietary Needs Form. These forms 

need to be returned to the school or the Food and 

Nutrition Service office. Someone from the office of 

Food and Nutrition Services will contact you about 

the request.   

For full-day special education programs, meals will be served in the classroom or the 

cafeteria.  

Full-day special education programs will receive breakfast and lunch at school. On days 

when they are remote learning, meals are available at the distribution sites.   

More information and to see menus this link: https://uticak12.nutrislice.com/menu  

Remote Learning and Virtual Academy families can receive meals through distribution 

sites located throughout the community.  Remote food service information can also be 

found at : www.uticak12.org/RemoteFoodService    

 

https://uticak12.nutrislice.com/menu
http://www.uticak12.org/RemoteFoodService
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Remote Learning Food Distribution Sites: Prior to October 12 

Wednesday Food Truck Distribution 

Rudgate Manor           11:00 a.m. to 11:20 a.m. 

Sterling Estates            11:35 a.m. to 11:55 a.m. 

Autumn Woods           12:10 p.m. to 12:30 p.m. 

Wednesday Distribution, 4:00 p.m. – 6:00 p.m. 

Wiley Elementary School 

Eisenhower High School 

Henry Ford II High School 

Stevenson High School 

 

Thursday Distribution, 11:00 a.m. to 1:00 p.m. 

Burr Elementary 

Dresden Elementary  

Plumbrook Elementary 

Roberts Elementary 

West Utica Elementary 

 

Remote Learning Food Distribution Sites: Beginning October 12 

Wednesday Food Truck Distribution 

Rudgate Manor           11:00 a.m. to 11:20 a.m. 

Sterling Estates            11:35 a.m. to 11:55 a.m. 

Autumn Woods           12:10 p.m. to 12:30 p.m. 

Wednesday Distribution, 4:00 p.m. – 6:00 p.m. 

Eisenhower High School 

Henry Ford II High School 

Stevenson High School 

Thursday Distribution, 11:00 a.m. to 1:00 p.m. 

Davis Junior High School 

Eppler Junior High School 

Jeannette Junior High School 

Malow Junior High School  
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In the Cafeteria 

If meals are served in the cafeteria, the following protocols will be followed: 

 Students will wear face coverings until they are seated 

 Signage and floor markings will assist students with proper entry and exit points 

In addition, our staff will be using face coverings, masks and gloves. We will be installing 

barrier protection where appropriate.  

Visitors to School 

We love having parents volunteer in our schools. Unfortunately, we need to limit the 

interactions among adults and students to reduce the possible spread of COVID-19.   

Visitors are not permitted at school at this time. If you do have a need to meet 

personally with school staff, please call ahead to make an appointment. Before you 

arrive, please make sure you have completed a self-screening process (see appendix for 

self-screening document), wear a face covering and use hand sanitizer as you enter the 

building.  Be sure to have your photo ID available.  

Space for Students Experiencing Symptoms 

For students who may be experiencing symptoms that appear related to COVID-19, a 

room has been designated for them to wait in until a family member arrives to pick 

them up. The room is disinfected after every use and ensures that we are doing 

everything possible to reduce possible exposure in our school.  

Communication of COVID-19 Cases 

We are doing everything possible to keep students and staff safe.  

In the event of a confirmed case of COVID-19, information will be shared with the entire 

school community. The communications will begin with direct contact to those who may 

have interacted with the individual and making our staff aware. After those 

communications are complete, a school wide notice will be emailed to families.  

The district also works closely with the Macomb County Health Department, which 

follows its protocols for contacting individuals through contact tracing. 

It is important that we maintain privacy rights for individuals in our community who may 

have tested positive for COVID-19.  Our district and school cannot provide information 

that would identify the person to the general public. Your understanding is appreciated.  
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Resolving Concerns 

All decisions supporting the return to in-person learning are made to support the 

district’s educational mission and what is in the best academic interests of our students. 

We also recognize that any change will have an impact on UCS families during the 

transition.  

 

As public employees, every member of our team is committed to serving our 

community and addressing their concerns. The following are helpful in working with our 

staff to resolve your concern: 

 

 Conversations should be respectful. We recognize these are emotional and 

challenging times. We want to make sure we are able to have an effective 

conversation with you that results in a positive resolution.  

 Be mindful that we may need time to gather more information. Issues that need 

to be addressed may be complex and involve a number of other individuals. 

Please allow us time to take your information and look into the issue for you.   

 Always start at the level closest to your child – The individuals who directly 

understand specific issues in their school communities are those who work 

directly with your child – your teacher and school principal.  

 

Your Child's Teacher 

 Curriculum questions 

 Questions regarding student's progress 

 Information that may impact your child's learning 

Your Child's Principal 

 Program and classroom concerns, following conversation with teacher 

 Discipline concerns 

 Building management questions 

 Curriculum questions 
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Typical District Inquiries 

 Issues that are not resolved at building level 

 Student Enrollment 

 Transportation  

 Food and Nutrition Services 

 Athletics 

 Policies and Procedures 

 Non-Discriminatory Policy 

 

UCS Wellness 

 

 
 

Utica Community Schools has created a wellness page for parents that provides 

resources to make sure we are all caring for our physical, mental and social well being. 

The page includes resources for self-care, supporting your child and remote learning 

strategies.  

 

The page is located at http://www.uticak12.org/ucs_wellness 

  

mailto:questions@uticak12.org
http://utica.ss9.sharpschool.com/cms/one.aspx?portalId=578321&pageId=1181428
http://utica.ss9.sharpschool.com/cms/one.aspx?portalId=578321&pageId=1181428
http://www.uticak12.org/cms/One.aspx?portalId=578321&pageId=3647657
http://utica.ss9.sharpschool.com/cms/one.aspx?portalId=578321&pageId=803175
https://uticak12.org/academics/co_curricular/athletics
http://utica.ss9.sharpschool.com/cms/One.aspx?portalId=578321&pageId=1221983
http://utica.ss9.sharpschool.com/cms/One.aspx?portalId=578321&pageId=5289623
http://www.uticak12.org/ucs_wellness
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Appendix A: Hybrid Information Sheet 
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Appendix B: Macomb County Back to School Booklet 
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Appendix C: Parent Self-Screening Tool 
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Appendix D: UCS COVID-19 Building Signage 
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Appendix E: Communications Choices 

 




